
10th Annual Report: FY 2021-2022

NC Cardinal is a program of the State Library of North Carolina, supported by grant funds from the Institute of 
Museum and Library Services under the provisions of the Federal Library Services and Technology Act.
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56 counties, 4 municipalities, 7 Special Libraries
202 branches

61 counties, 4 municipalities, 7 Special Libraries
210 branches
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Circulations
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Total Hold Requests: 1,309,983

Checked out
1,090,759

83%

Not Yet Captured
37,740

3%

Captured but never 
checked out

22,378
2%

Expired on 
Holds Shelf

35,291
3%

Cancelled by Staff
69,091

5%

Cancelled by 
Patron
52,086

4%

Hold expired
2,568

0%

Opportunistically Filled
70
0%

Other
159,106

12%
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Resource Sharing: Source of Materials for Holds
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Resource Sharing: Source of Materials for Holds
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• 33 Systems
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APPALACHIAN BHM BLADEN BRASWELL BUNCOMBE BURKE CALDWELL CARDINAL CARTERET CASWELL CLEVELAND
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112,210 Total checkouts
9,091 unique users (1/10th of 1%) checked something out
Average 12.34 items per person
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ALEXANDER APPALACHIAN BHM BLADEN BRASWELL BUNCOMBE CARDINAL CARTERET CLEVELAND CUMBERLAND

DAVIDSON DAVIE FARMVILLE FONTANA FORSYTH FRANKLIN GRANVILLE HARNETT HENDERSON IREDELL

JOHNSTON LEE MADISON MAUNEY MCDOWELL NEUSE NORTHWESTERN ONSLOW PERRY POLK

ROCKINGHAM RUTHERFORD SAMPSON SANDHILL SCOTLAND TRANSYLVANIA WAYNE

206,104 Electronic Resource Authentications
30,825 total users (4.6%) authenticated electronically
Average 6.68 connections per account
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A digital signature of a parent or 
guardian must be supplied to 
create a library card for them.

On the pending patron page, staff 
must verify that the digital 
signature is accurate before 
submitting the form.
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Alerts on the splash page alert staff about the 
need to update their password.

The user edit page will 
show staff how many days 
it has been since the user 
updated their password, or 
if they’ve never updated 
their password since 
migration.
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A new email notice will tell staff 
members every 76 days that they 
need to update their password.
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• Input longitude and latitude for all branches in the consortium
• Created new database tools to analyze the distance that material is 

traveling
• Added shipping hub information
• Calculated driving routes between shipping hubs

• Hold reset notes
• Hold reset notes do-over
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Elusive stat cat glitch

Return simple sort to Angular catalog
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Accounts Marked Inactive Via Patron Clean Up

2020-2021

195,430 patrons marked 

inactivate.

2021-2022 

118,600 patrons marked 

inactivate.
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Project Details
• Debuted in April ‘22
• Optional consultations
• Monthly cohort groups
• 29 Participants thus far

Library Settings Categories
Large number of settings, 
broken down into categories
• General
• Financial
• Cataloging
• Holds
• Patron/OPAC
• Long Overdue
• Evergreen Printing
• Credit Cards

Goals
• Clean up existing consortium-wide and 

system specific settings 
• Increase understanding of available settings
• Make sure Evergreen is working the way you 

want it to for you



Shawna Bryce - Madison

Lisa Sheffield - Transylvania

Shannon Hearne - Sandhill

Kenneth Odom - Rutherford

Joy Cecil-Dyrkacz - Davidson

Justin Stout - Neuse Regional

Matthew Mano - Onslow
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Projects for this Past Year

Fall 2021 Upgrade to 3.7.2

Library Settings 

Consultations

Staff Password Policy



Kenneth Odom - Rutherford

Joy Cecil-Dyrkacz - Davidson

Justin Stout - Neuse Regional

Matthew Mano - Onslow

Cheryl Middleton - Buncombe

Nastassia Debnam - Perry

Jamie Stroble - Forsyth
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Projects for this Past Year

Fall 2022 Upgrade to 3.9.1

Projects inspired by Annual 

Survey Responses

OPAC Accessibility Review



Jessica Efron – NC Govt

Heidi Flythe – Braswell

Wanangwa Hartwell – Polk

Kathryn Nesbit – Forsyth

Jessica Philyaw – Fontana

Will Szwagiel – Wayne

Mary Wilson – Carteret
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61 counties, 4 municipalities, 7 Special Libraries
210 branches
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63 counties, 6 municipalities, 7 Special Libraries
224 branches



Duplin County Public Library

33



Gibsonville 
Public 
Library



Hocutt-
Ellington 
Library



Stanley County Public Library

36
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100%

Browse Hold
Shelf

Capture
Holds

Check In /
Check Out /

Renew

Item Status Offline Mode Navigating
the OPAC in

the Staff
Client

Patron
Search

Patron
Summary

Place Holds Print Slips &
Receipts

Print Shelf Pull List for
Holds

Register
Patrons

Reports

How comfortable are you with using each of these circulation activities in Evergreen?

Very comfortable Comfortable Somewhat uncomfortable Very uncomfortable N/A
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Add/Edit
Volumes and

Items

Copy Buckets Copy/Item
Templates
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Edit
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Import/Export
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How comfortable are you with performing each of these cataloging activities in Evergreen?

Very Comfortable Comfortable Somewhat Uncomfortable Very Uncomfortable N/A
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How comfortable are you with using each of these administrative activities in Evergreen?

Very Comfortable Comfortable Somewhat Uncomfortable Very Uncomfortable N/A
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Cardinal's Knowledge
Book content

Online webinars Online small group or
one-on-one training

Cardinal's YouTube
video content

In person, full day
instruction

Connecting with other
library system staff in
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Which of these training and education mechanisms do you prefer?

Strongly prefer Prefer Don't prefer Strongly do not prefer No preference
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Cardinal's
Knowledge Books

Cardinal's Basecamp
groups

(Announcements,
Incidents,

Catalogers,
Reporting, Directors)

Cardinal's Help
Ticket System

Cardinal's SLNC Web
Page

Meetings (Annual
Meeting, Cataloger

Forum,
Roundtables)

Staff of other NC
Cardinal Libraries

Evergreen
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Are there other
sources of

information that you
find useful?

How useful do you find these sources of information?

Very helpful Fairly helpful Not so helpful Not at all helpful No opinion
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System performance issues (via the
incidents mailing list)

Support activities (scheduled
maintenance, upgrades, etc.)

Project status and progress reports
(incoming library migrations,

cataloging freezes, permissions
projects)

Committee activities (Governance,
Cataloging, User Experience)

Cardinal administration (invoices,
MOA, bylaws, strategic planning)

How satisfied are you with communications within the NC Cardinal consortium regarding...?

Very satisfied Satisfied Dissatisfied Very Dissastified No opinion
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Patron Purge Electronic Resources Upload Process OPAC Redesign Cataloging Dedupe Student Access

How satisfied are you with project endeavors within NC Cardinal this past year?

Very satisfied Satisfied Dissatisfied Very Dissastified No opinion
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FedEx compared to UPS Pick Ups Deliveries Attitude of drivers Ease of use of FedEx online site Training and guidance on the
transition from UPS to FedEx

How satisfied are you with these aspects of the  resource sharing process?

Very satisfied Satisfied Dissatisfied Very Dissastified No opinion
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• More stringent requirements for passwords

• Check potential passwords for user’s name, date of birth, 

common dictionary words

• Map password policies to users based on their permission 

group and home OU
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• Look into key reasons why holds are being retargeted away 

from local copies & prescribe changes to address that.

• Freeze new holds when pickup library closed

• Use geosorting tools within hold targeter
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• 30 Million book, audiobook, movie, etc. jacket cover images

• Estimated 90% coverage of items

• Upload your own cover art



• Large Print Book Clean Up Project

• Annual Spring De-duplication 
Project

• More modules in Niche Academy?

• Move Cataloger Assessments to 
Articulate?

53




