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Program Manager

Will Szwagiel
Project Manager
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Application 
Administrator / 
Developer

Presenter Notes
Presentation Notes
Here’s the Cardinal team. In this past year, we’ve been happy to welcome Will Szwagiel as our new Project Manager in January.
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61 counties, 4 municipalities, 7 Special Libraries
210 branches

63 counties, 6 municipalities, 7 Special Libraries
223 branches

Presenter Notes
Presentation Notes
This past year we had four new library systems join Cardinal: Duplin County, Gibsonville Public library, Hocutt-Ellington Memorial Library and Stanly County. With the new additions this year, NC Cardinal is now in 63 counties, 6 municipalities, 7 Special Libraries for a total of 223 branches



Presenter Notes
Presentation Notes
So, let’s have a look at some of the circulation and patron statistics for this past year.
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Presenter Notes
Presentation Notes
Looking at user account stats, after a few years of decline post-pandemic, we’re seeing an increase in Adult and Juvenile accounts. There was a 14% increase in active adult accounts, 16% increase in active Juvenile accounts and an 11% increase in active School accounts. 



7

Circulations
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Presenter Notes
Presentation Notes
For the first time in our history we circulated more than 10 million items and were approaching 11 million circulations! 
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Circulations

302389
308467

248903 244976
256037

247622

196987
187172

0

50000

100000

150000

200000

250000

300000

350000

20
18

-0
7

20
18

-0
8

20
18

-0
9

20
18

-1
0

20
18

-1
1

20
18

-1
2

20
19

-0
1

20
19

-0
2

20
19

-0
3

20
19

-0
4

20
19

-0
5

20
19

-0
6

20
19

-0
7

20
19

-0
8

20
19

-0
9

20
19

-1
0

20
19

-1
1

20
19

-1
2

20
20

-0
1

20
20

-0
2

20
20

-0
3

20
20

-0
4

20
20

-0
5

20
20

-0
6

20
20

-0
7

20
20

-0
8

20
20

-0
9

20
20

-1
0

20
20

-1
1

20
20

-1
2

20
21

-0
1

20
21

-0
2

20
21

-0
3

20
21

-0
4

20
21

-0
5

20
21

-0
6

20
21

-0
7

20
21

-0
8

20
21

-0
9

20
21

-1
0

20
21

-1
1

20
21

-1
2

20
22

-0
1

20
22

-0
2

20
22

-0
3

20
22

-0
4

20
22

-0
5

20
22

-0
6

20
22

-0
7

20
22

-0
8

20
22

-0
9

20
22

-1
0

20
22

-1
1

20
22

-1
2

20
23

-0
1

20
23

-0
2

20
23

-0
3

20
23

-0
4

20
23

-0
5

20
23

-0
6

FY11-12 FY12-13 FY13-14 FY14-15 FY15-16 FY16-17

FY17-18 FY18-19 FY19-20 FY20-21 FY21-22 FY22-23

Presenter Notes
Presentation Notes
Seeing the increase in circulations, I was curious to see how much of that growth might be due to adding new libraries to Cardinal. This chart shows circulation counts over the last five years, splitting libraries up into cohorts by when they joined Cardinal. In this chart, the brown line at the top is libraries that joined in our first year. In summer of 2018 they had circulation counts around 300 thousand. Those same libraries now have summer month totals more like 250 thousand. Libraries that joined in our third year, shown here on the line in grey, had summer numbers in the range of 250 thousand, and now those numbers are a bit below 200 thousand. This chart shows that among the libraries that have been members longest, their circulation numbers haven’t recovered to levels that they were before the pandemic, but after that crash the circulation trends have been steadily increasing. 



Presenter Notes
Presentation Notes
Hold Requests and Resource Sharing
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Total Hold Requests: 1,387,799
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Presenter Notes
Presentation Notes
This year we had almost 1.4 million hold requests. 88% of holds were captured and sent on to the requested library. 84% of all holds resulted in a circulation. 10% of holds were canceled by patrons or staff.   
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Resource Sharing: Source of Materials for Holds
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Presenter Notes
Presentation Notes
Hold activity grew again this year. 57% of holds were filled by the patron’s local library system and 43% of holds were filled by resource sharing. This was our largest percentage ever of holds filled by resource sharing, topping the 42% in fiscal year 18-19.
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Incoming and Outgoing 
Transits Per System
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Presenter Notes
Presentation Notes
One of the things I find it interesting to look at each year is to compare the volume of things sent out from a system for resource sharing compared to the volume of things coming in the door. What this shows me is that generally the volume of materials going out the door are balanced with the volume of materials coming in, with a few exceptions. 



Presenter Notes
Presentation Notes
And now we’ll turn our attention towards the Student Access project
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Presenter Notes
Presentation Notes
We continue to have growth year over year with student access. This year we had 32 library systems in 46 counties participating. This chart shows check outs and online authentication of Student Access accounts over time. The brown line is a count of items checked out and blue is a count of authentications for electronic resources. 
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169,908 Total checkouts
13,978 unique users (2.8%) checked something out
Average 12.15 items per person

Presenter Notes
Presentation Notes
Looking specifically at circulations, this chart shows a bit more graphically the increase in borrowing this past year. We had almost 5,000 more Student Access borrowers this year and almost 58,000 more circulations. (112,210 to 169,908 CKOs) & (9091 to 13978 borrowers) We went from 1/10th of 1% of accounts checking something out to almost 3% of accounts checking something out. 
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252,060 Electronic Resource Authentications
33,166 total users (6.7%) authenticated electronically
Average 7.59 connections per account

Presenter Notes
Presentation Notes
Access to electronic resources has always been much more popular than checking out materials in person. This year we had more than 252 thousand Student Access authentications for electronic resources. This was an increase in the percentage of accounts that authenticated from 4.6% last year to 6.7% of accounts authenticating this year.
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Presenter Notes
Presentation Notes
We had a total of almost 500,000 active Student Access accounts created this year. But, less than 10% of these accounts were actually used. I think this points to an opportunity we have to work with school districts to promote the purpose and functionality of these accounts for students and teachers.



Presenter Notes
Presentation Notes
And now we’ll turn our attention towards some of the Projects and Activities that Cardinal undertook this past year.
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• Proximity adjustments 
for FedEx Surcharges

• Add Bing to 
geolocation services

• Use hold reset 
information in 
the hold targeter

• Geolocation hold 
targeter patch ready for 
production 

Presenter Notes
Presentation Notes
The change over from UPS to FedEx came with new challenges. We needed to scrutinize our invoices to find out where the new expenses were coming from. FedEx implements Delivery Area Surcharges for certain zip codes based on the difficulty of delivery and distance to FedEx shipping hubs. Many NC Cardinal libraries were affected by these surcharges, but certain branches were hit harder than others. In addition to the base surcharge, there were also extended surcharges, and the worst of all: remote surcharges. We needed a way to disincentivize transits between the extended and remote areas. Our solution was to implement proximity adjustments to these systems. The proximity adjustment won’t prevent copies from targeted, but it will put them into a separate tier from the cheaper potential copies.Back in Evergreen 3.7, longitude and latitude were added as data fields to org units. There were a couple of different methods for calculating geolocation data. One was expensive but great, the other was free and completely unable to geolocate our branches for whatever reasons. We’ve been using the free Bing maps service to great success in other projects, so we decided to officially bring it into Evergreen. We created a patch that implemented Bing into Evergreen the same as the other services. This patch was put onto Launchpad and accepted into Evergreen’s main code base.While testing our hold targeter geolocation patch, we discovered that removing the random element from the hold targeter could create scenarios where the same copies would be targeted over and over again. To avoid this, we’re experimenting with incorporating the “reset reasons” developed last year into the hold targeter. This would make it so manually resetting a hold would push it to the end of the list of potential hold copies. As for the geolocation patch itself, the code work is done and Blake is currently reviewing it. We hope to get it onto production sometime early in this new fiscal year. We’re planning on rolling it out a few systems at a time so that we can work out any potential problems that may arise. 
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Display any publicly 
visible bib record 
list/bucket in the OPAC.

Automatically paginates 
the list so it doesn’t 
overwhelm the server.

Presenter Notes
Presentation Notes
Another change we’ve implemented is the ability to view any publicly visible list in an interactive element on the OPAC homepage. Staff can create links to their lists and send them to patrons to peruse. The lists are automatically broken down into pages of 30 items each. Each page is loaded separately so that there’s much less overhead than loading the entire list at one time.  
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The default org unit that’s selected on 
the self-registration form will cause an 
error when submitted.

Now staff can define a default org unit 
that will be automatically selected 
instead.

Presenter Notes
Presentation Notes
One thing that has been a thorn in the side of new patrons is that the self registration form will automatically assign them to the system level org unit. Patrons aren’t permitted to be assigned to the system level OU, so they’ll get hit with an error message when they attempt to submit. We’ve tweaked the form to allow for staff to define a default org unit that will be selected instead. 
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Presenter Notes
Presentation Notes
Many patrons have reported that their CSV circ history download will fail if they have roughly 300 or more circulations. This glitch was first reported about 6 years ago by Chris Sharp and has gone unaddressed due to the complexity of the issue. We didn’t realize the complexity of this issue at first, and the solution ended up being much involved than we had assumed. The problem stemmed the fact that the patron’s web browser is only willing to wait a few seconds to get the CSV file from our server. Any longer and the browser will think something is wrong and crash. Bigger sets of data require more time to retrieve, so we needed a way to tell the browser to hold on a bit longer. Our solution was to stream the data from our server to the patron’s computer. The patron makes an initial request to our server so their computer knows how many total records need to be downloaded. Next, 50 records a time are streamed to the patron’s computer. Their computer counts how many records have come in and knows to wait until the total number has been received. There’s even an animated progress bar. When all of the data is available, the user’s computer will compile it into a CSV and download it. By taking the bulk of the work off the server and onto the patron’s computer, the chance of successfully retrieving the circ history is much higher. 
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Submit a ticket to gain access

Presenter Notes
Presentation Notes
Google has been phasing out Universal Analytics to switch over to the new Google Analytics 4 system. We’ve already set up GA4 for all of our systems and its processing data from the sites. This will show you information about which pages are being used the most and can provide some insight into aspects of the demographics of your users. If you’re interested in access to Google Analytics for you OPAC, you can submit a help desk ticket with the gmail address to add and we will send an invite. The new interface doesn’t work exactly the same as before.  In order to see data for your specific system, you’ll want to add a HOSTNAME filter on your system’s name.



Jessica Efron – NC Govt
Jennifer Jackson - Henderson
Cory Ledford - Caldwell
Kathryn Nesbit – Forsyth
Tamara Baltazar – Wayne
Mary Wilson – Carteret
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Presenter Notes
Presentation Notes
The Cataloging Committee worked on a few different projects this year, including the deduplication project in the spring.  They also continued to be a source of expertise as we addressed issues on graphic novels, updates to the cataloging Knowledge Books, item tags/digital bookplates, and inclusive cataloging guidelines.  They were also very helpful during the training sessions for new member libraries.  Membership will remain the same in the year ahead, and we look forward to taking on several projects like a manual clean up of video records, continuing to improve the deduplication process, and implementing Marcive’s Homosaurus Thesaurus integration.
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Presenter Notes
Presentation Notes
The deduplication process included a review of potentially matching bibliographic records and tweaking the criteria used to determine if records are duplicates, such as format, ISBN numbers, OCLC numbers, etc.  After extensive review by the Cataloging Committee, new parameters were added to the criteria this year to help increase the precision of the dedupe process.  Though this resulted in fewer records being merged, it helped to ensure that more records that were not duplicates were not mistakenly merged by the process.  We ended up merging 14,928 duplicate bib records.  Serials, DVDs, Blu-Rays, VHS tapes, microforms, and software were not merged as part of the dedupe, but potential matches were identified as part of the ‘needs humans’ list.Additionally, this year the process received extensive documentation in an effort to better illustrate and clarify for member libraries how the process works, what it takes into consideration, etc.  This information was added to the Knowledge Books for public consumption.
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Project Details
• Unlike Item Notes, Item Tags are searchable in the catalog

• Created standardized form of Item Tags called Digital Bookplates

• Intended for donations and memorial items so patrons can search for 
materials in the catalog by the name of the person for whom a particular 
item was donated

• Libraries request via ticket to have this search functionality turned on

Presenter Notes
Presentation Notes
In the past, libraries have often used Item Notes to designate a specific item as having been donated in memory of an individual or by a local community organization.  This information would appear in the catalog, but there was no way to search for the item/s using the information included in the Item Note.  In an effort to make these special materials more easily accessible to staff and patrons, the Cataloging Committee investigated the use of Item Tags instead.  Item Tags are similar to Item Notes in that they are visible in the catalog, but there is one key difference: Item Tags are searchable.  To help maintain consistency in the catalog, the Cataloging Committee developed a standardized format for Item Tags called Digital Bookplates.  As pictured above, these bookplates can be used to specify by whom and/or for whom a particular item was donated.  When the search functionality is turned on for a library, staff members and patrons can search for the name/s included in the bookplate to locate the item in the catalog.
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Project Details
• In an effort to provide a more inclusive experience for library users and staff, the 

Cataloging Committee investigated the creation of new, more inclusive 
cataloging guidelines

• To that end, it was decided to implement Marcive’s new Homosaurus Thesaurus 
service

• Homosaurus Thesaurus offers a list of inclusive, less problematic subject and 
genre headings related to the LGBTQ+ community

• Through an automated process, Marcive will update older, outdated, and 
problematic subject and genre headings with these new headings

• The cataloging guidelines in the Knowledge Books were updated to take these 
new subject and genre headings into consideration

Presenter Notes
Presentation Notes
NC Cardinal already utilizes a similar service from Marcive that updates terms such as “Illegal aliens” to “Noncitizens,” and this process would function in much the same way.  The next Marcive update will be in September of this year, and we hope to have this new service ready to go in time for that update.  Once it has been implemented, we will provide catalogers with more information regarding how to use these subject and genre headings moving forward.



Kenneth Odom - Rutherford (2023-2025)

Joy Cecil-Dyrkacz - Davidson (2023-2025)

Lisa Donaldson - Henderson County Public 
Library (2023-2025)

Deborah Wadleigh - Onslow (2023-2025)

Cheryl Middleton - Buncombe (2022-2024)

Nastassia Debnam - Perry (2022-2024)

Jamie Stroble - Forsyth (2022-2024)
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Projects for this Past Year
Fall 2022 Upgrade to 3.9.1
Hold Targeter testing
Staff survey improvements
OPAC accessibility
Multi-Card Policy
Regional Training

Presenter Notes
Presentation Notes
Lisa Donaldson from Henderson has joined the UX committee for the coming year. And I took over as facilitator in the spring. Over the course of the past year, the committee has:Tested changes for the 3.9.1 upgrade that was implemented in NovemberTested the hold targeter updatesHelped to re-develop the staff survey to improve the quality of the dateDeveloped ideas to improved the accessibility of the OPACBegun discussing the multi-card policy. Our plan next year is to survey the consortium libraries to get a better idea of how they are providing services to library users with accounts at other systems. Once we have a better understanding of that, we can begin developing a more consistent and well-documented policy.The committee has also been working on the development of the regional training sessions, which I will talk about in more detail later in this session.
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Project Details
• 9 new learning modules available in NC Cardinal’s Niche Academy.
• Long form tutorials include:

• Bibliographic Cataloging

• Acquisitions A-Z

• SLAM training

• Short training exercises include:
• Acquisitions

• Circulation

• Item Cataloging

• Simple Reporter

Presenter Notes
Presentation Notes
The existing Niche Academy offers staff from member libraries access to training modules in different aspects of Evergreen. Prior to the 2022-23 fiscal year, Niche included training in Circulation and Item Cataloging. Both of these modules have been updated. Additionally, we have added modules in Bibliographic Cataloging, Acquisitions, and a module for System Login Access Managers. In addition to these long form training modules, we have also developed several series of short-form training exercises that offer staff detailed instructions for performing specific functions within a variety of Evergreen workflows. These exercises cover discrete functions within Acquisitions, Circulation, Item Cataloging, and the Simple Reporter. Each exercise requires the staff user to log in to the Dev server. From there they can actually perform functions from placing holds for patrons to running wedding reports. I would love feedback on these exercises so I can continue to improve them and work on developing more in other areas. Over the course of the 22-23 fiscal year, Niche academy tutorials were viewed 2140 times. 
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Project Details
• Catalogers must pass assessments before being granted cataloging permissions.

• This year, the assessments were updated and re-formatted. They were also migrated to 
Niche Academy.

• 44 new Item catalogers

• 37 new Bibliographic catalogers

Presenter Notes
Presentation Notes
With the help of the cataloging committee, the cataloging assessments were re-developed this year. In addition to updating the questions, we also migrated them into the Niche Academy, which has helped to improve the speed with which we are able to respond and provide updated credentials to new catalogers. Since migrating, 44 users have passed the new version of the Item Cataloging Assessment and 37 users have passed the new Bibliographic Cataloging Assessment.
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Project Details
• Debuted in April ‘22
• Optional consultations
• Monthly cohort groups
• 29 Participants thus far

Library Settings Categories
Large number of settings, 
broken down into categories
• General
• Financial
• Cataloging
• Holds
• Patron/OPAC
• Long Overdue
• Evergreen Printing
• Credit Cards

Goals
• Clean up existing consortium-wide and 

system specific settings 
• Increase understanding of available settings
• Make sure Evergreen is working the way you 

want it to for you

Presenter Notes
Presentation Notes
In April 2022,  we kicked off the library settings project.  The project consisted of consulting with member libraries to review their library settings, using an approach similar to our migration process when reviewing library settings. Participation was optional and typically library systems nominate a few library staff to review various groups of settings. The goals for this project are: Clean up existing consortium-wide and system specific settings Increase understanding of available settingsMake sure Evergreen is working the way you want it to for youWe’ve completed a total of 29 library systems since kicking off the project in 2022. I’m happy to work with any other library systems who may now be interested in participating in the review process. We’re currently discussing ways to approach reviewing  circulation and hold policies for interested library systems as well. Please stay tune for further information regarding the upcoming project.



Presenter Notes
Presentation Notes
And now we’ll turn our attention toward our new Cardinal libraries
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63 counties, 6 municipalities, 7 Special Libraries
224 branches

Presenter Notes
Presentation Notes
The 2022-2023 Migration Season included: Duplin County Public LibrariesHolcutt-Ellington Memorial Library(Clayton)Gibsonville Public LibraryStanly County Public Libraries(Hit “Enter” for total display on slide) NC Cardinal now consist of 212 Branches, 62 Counties, 4 Municipalities, and 7 Special Libraries. 



Warren County Memorial Library

34

Presenter Notes
Presentation Notes
Warren County Memorial Library recently kicked off their migration process on July 12, 2023. Their Go Live date is set for September 21, 2023. This will be the only system migrating during the 2023 -2024 migration season. After completing Warren’s migration, we will focus our efforts toward further clean up projects, prior to resuming with migration efforts in 2024-2025.��
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64 counties, 6 municipalities, 7 Special Libraries
225 branches

Presenter Notes
Presentation Notes
At the conclusion of the 23-23 Migration Season, the consortium will consist of 64 counties, 6 municipalities, 7 special libraries and 225 branches



Presenter Notes
Presentation Notes
Now we’ll move on to our Support Activity
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Presenter Notes
Presentation Notes
Here’s a look at our support traffic over this past year, broken down on a weekly basis. We had a fairly steady buzz of activity with peaks in mid-summer. 
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Presenter Notes
Presentation Notes
Looking at our support trends over the longer term, in general our ticket volume in the last few years has grown. We’ve seen a sustained uptick since the pandemic, though this past year traffic dropped slightly.



Presenter Notes
Presentation Notes
And now we’ll have a look at the results of our staff survey.
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Presenter Notes
Presentation Notes
Open May 10 – June 2416 respondents. This is an increase of 83% since last year. Respondents represent 86% of member libraries. A large majority (62%) of respondents classified themselves as User Services. 22% are admin, and 15.6% are tech services.
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Presenter Notes
Presentation Notes
This year we asked respondents to indicate whether they worked with functions across a wide spectrum of Evergreen tools. 383 respondents indicated that they work with circulation functions, which is just over 92%. 329 respondents, or 79% of you, indicated that your jobs require you to work within the category of Hold Management, .Comfort level in circulation and hold related functions is very high overall, with the vast majority of respondents indicating that they are comfortable or very comfortable with all functions in these areas with one exception: 44% of respondents indicated that they were somewhat uncomfortable or Very uncomfortable with Offline mode. We will work to address this general discomfort in the coming fiscal year with improved documentation in our knowledge books, self-paced training added to te Niche Academy and an updated onesheet that can be downloaded to computers or printed to allow staff to access instructions even when the internet is down.We also saw slightly lower levels of comfort with Navigating the catalog in the OPAC. Overall, the majority of respondents indicated that they are comfortable or very comfortable, but we did see that almost 9% of you experience some level of discomfort with this function, with another 8 % indicating that you simply do not use this feature or don’t find it applicable. We would like to address both of those groups in the coming fiscal year and will work to develop some additional resources on the OPAC.
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Presenter Notes
Presentation Notes
Item cataloging was an area where we really wanted to compare last year to this year. With 151 respondents, we saw a response increase of 387% for these functions. That alone is a pretty exciting change. However, among those who responded, we also saw general comfort levels increase. More than 50% of respondents are comfortable or very comfortable with each function within this category. The two areas with the highest levels of discomfort are the Copy Buckets, with about 20% of respondents expressing discomfort, and Copy/Item templates, with about 15% of you expressing discomfort. Both of these areas also show a relatively high number of N/A responses, which indicates to us that many catalogers are not using these functions at all.Both of these categories do show a slight increase in discomfort since last year, where only about 13% of respondents indicated discomfort in these categories.  To this end, these are the two categories where we will work on beefing up our documentation, as well as developing some additional training tools over the coming fiscal year.This year we separated item cataloging from bibliographic cataloging, so only those of you who work directly with bib cataloging were asked to respond to the category. We did get 73 respondents who indicated that they work with these functions, so about 17.5%We did see lower levels of comfort overall with these functions, with MARC Bath Edit and MARC Bath Import/Export showing the lowest levels of comfort overall. Only 38% of respondents indicated that they are comfortable of Very Comfortable with MARC Batch Edit. Just under 40% of respondents indicated that they are comfortable or very comfortable with MARC Batch Import/Export. Despite these relatively low levels of comfort, this does indicate an increase in comfort over last year, where only 19% of respondents indicated that they were comfortable or very comfortable with the batch edit function, and 29% of respondents indicated the same for the Import/Export function.We will be hosting several regional in-person training sessions around the state this year and plan to offer some level of cataloging training for each region, so these will be areas where we place particular emphasis during those training sessions.
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Presenter Notes
Presentation Notes
Responses for admin functions were a bit of a mixed bag with a very large number of not applicable responses. Due to this, I have actually removed those N/A responses from this analysis so we can see a slightly clearer picture of how those of you who DO work with each function actually feel. That being said, one of our goals over the next fiscal year will be to gain a clearer insight into how our SLAMs and other admins use Evergreen and work with what we learn to develop more target SLAM training tools.One particular area that does stand out here is Offline Transaction Management. Of those respondents who indicated that this particular function is applicable to their work, 42% indicated that they are somewhat or very uncomfortable. Since circulators indicated a similar level of discomfort with offline mode in general, we know e have work to do in our documentation and training materials related to offline mode across the board.We’re also seeing a lot of discomfort with receipt templates, reports, and work logs, so these are some further areas of focus for us as we develop training and documentation in the coming year.
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Presenter Notes
Presentation Notes
This year we split our reporter questions into two sections: 1 for the traditional reporter and one for the new simple reporter. Of the respondents who indicated they work with the traditional reporter, 34% of responses indicated some level of discomfort. This was the highest overall level of discomfort for any category we asked about. Of particular note, Manipulating operators and transforms is the area with the largest level of discomfort, at 49% of respondents indicating that they are uncomfortable or very uncomfortable with this function. The free comment section of the survey also included a very large number of responses indicating dissatisfaction with the reporter. Over the course of the coming fiscal year, we will focus heavily on developing new training materials and improved documentation related to the reporter. The simple reporter did not seem to illicit the same levels of discomfort as the traditional reporter, but a much smaller percentage of respondents indicated that they regularly work with this tool, so our goal with this new report creator is to help a larger number of our users gain familiarity with it. It’s notable that the area with the least number of respondents indicating very comfortable or comfortable for the simple reporter was also Manipulating operators and transforms, so this will be an area of particular focus for training in both reporting tools.
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Presenter Notes
Presentation Notes
Those were all the questions we had on the survey related to comfort levels with Evergreen functions. However, I did want to briefly discuss a few of our other findings before moving on to the rest of the presentation. Since our major takeaway from the comfort level questions was determining what areas we need to focus on in training this year, I definitely want to make sure the training we offer fits your needs. Based on the responses we received about preferred training methods, we definitely want to make sure that we’re offering plenty of online webinars along with offering opportunities for library staff to connect with each other in person. I’ll also be beefing up our YouTube content, and we will continue to improve and expand our Knowledge Book content.
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Presenter Notes
Presentation Notes
Satisfaction with communication appears to be fairly good across the board, with most respondents indicating general satisfaction, or no opinion on our communication regarding a variety of issues. We did not several comments in the free response section that suggested some general dissatisfaction with Basecamp, and that’s something we will try to discuss in more detail later on.
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Presenter Notes
Presentation Notes
Our final question on the survey was about resource sharing. Since a large number of respondents in last year’s survey indicated general dissatisfaction with FedEx, we were interested in finding out if there had been any improvement in that service. About 50% of the responses indicated that there had been no change at all, but another 25% of you indicated some improvement. We know there are still some issues with the service, but it does appear to be trending in the right direction. We appreciate everyone’s patience during this transition, and we will continue to work with FedEx, as well as all of you, to hopefully continue improving the service over the course of the new fiscal year. 
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Count of Comments per Topic

Presenter Notes
Presentation Notes
Finally, I wanted to share a little bit about the free text response on the survey. We had 355 comments in this section of the survey.They were all, across the board, very thoughtful and gave us great insight into the community’s needs. They covered a wide variety of categories. As you can see, one category, in particular, garnered the most responses here, and that’s the search functionality of the staff client, with 41 separate comments about this function. We have taken the time to respond to every single one of these comments, and you can find these responses in the Annual Reports and Surveys chapter of the About NC Cardinal Knowledge book. Please take the time to find your comment in there and read our response, and browse the other comments as well.



Presenter Notes
Presentation Notes
Let’s turn our attention towards the projects the team will tackle in the upcoming year.
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• 5 regions:
• Eastern
• North Central
• Piedmont/Triad
• Sandhills
• Western

Each region will host a 
live, in-person training 

session this year

• Piedmont/Triad in September
• North Central in February
• Eastern in March
• Western in April
• Sandhills in May

Presenter Notes
Presentation Notes
This year we will be bringing live, in-person training out to member libraries by hosting regional training sessions all around the state. We have divided the state into five regions: Eastern NC, Piedmont, Sandhills, and Western. Staff in member libraries for each region will get a survey prior to their scheduled session asking for input about topics. Sessions will include multiple topics, breakout sessions, and roundtable discussions. Staff experts from NC Cardinal libraries will be invited to present and share their expertise. We are hoping that this not only provides member libraries with opportunities to learn but also helps to facilitate intra-library communication and networking. We hope to build a network of experts in the consortium and give you all a chance to learn from each other and share the enormous amount of knowledge and expertise you’ve developed from working with Evergreen on the front lines.
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https://webaim.org/resources/contrastchecker/

Presenter Notes
Presentation Notes
During our migration of Gibsonville, we implemented a new feature to the OPAC that allows us to overwrite the site’s default color scheme on a per system basis. With this new feature, we were able to change the colors of links, headers, buttons and the top navigation bar to better match the color scheme present on Gibsonville’s site. This has been included in the onboarding process for subsequent migrations. Preexisting library systems can now request color changes through the ticketing system but it’s important to keep in mind that we can’t introduce new colors that will make the site less accessible. WebAim has a tool called the contrast checker that will allow you to compare two colors to see if they are accessible to users with visibility issues. A link to that tool is included in the presentation slides.https://webaim.org/resources/contrastchecker/
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Alternative templates can exist for the following locales:
• Spanish
• French
• Czech
• Arabic
• Russian
• Canadian

You can now create notices for non-English 
users. They are attached to the standard 
notices and an “alternative template” replaces 
the English text. 

We can create them for Email, SMS, and Print.

Presenter Notes
Presentation Notes
A new feature that came with Evergreen 3.9.1 was the ability to create alternative notices for non-English users. The language of the notice is based on the locale of the user. Users set their locale through their OPAC. These new notices are attached to your standard notices but will load an alternate template based on the locale. This new feature works with Email and SMS notices. We’ve also implemented some custom code for our print notices that will allow for Spanish translations. Translations aren’t automatic, staff members will need to provide us with correct text.   



• Video Record Clean Up Project
• Implement Marcive Homosaurus 

Thesaurus service integration
• Annual Spring De-duplication 

Project
• Consultations for Circulation and 

Hold Policy Reviews
• Providing new card request emails 

and patron sign up emails
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Presenter Notes
Presentation Notes
We have a few other projects in mind for the year ahead, including a video record clean up project that will involve the larger cataloging community of NC Cardinal. We also plan to implement Marcive’s new Homosaurus Thesaurus service integration into Evergreen to provide for more inclusive and less problematic subject and genre headings related to the LGBTQ+ community.We also want to continue improving the deduplication process in our next go round and involve catalogers in the process of cleaning up the records that need further human scrutiny.Similar to our library settings consultations, this year we want to begin offering opportunities to review your circulation and hold policies. We also will be offering new ways to receive email alerts when patrons submit requests for cards or online accounts.



Presenter Notes
Presentation Notes
And, that’s our annual report. The Cardinal team appreciates the opportunity to serve you and the people of North Carolina.Up now, we’ll take a little break until 11 am and then change gears and spend the rest of our time having a facilitated discussion. 
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