


•

•

•

•













Access to statewide online library resources across consortium

Access to locally-purchased online research databases, e-materials, 

specifically e-books and e-audiobooks

Ability to check out books, both print and audio

Patron barcodes must be 12 or more in length.

Davie, Davidson, Farmville, Iredell





297 Traps through May



35 counties, 3 municipalities
145 branches
33% of State 

38 counties, 3 municipalities, 7 Special Libraries
161 branches (407 total)
40% of State 





Evaluation of current Cardinal system:

Staffing, Policies, Resource Sharing, Finances, Governance, IT

Identify trends and stakeholder aspirations

Compare other Consortia

Five-year strategic plan

May – August 2016

Governance Board, NC Cardinal Staff, Selected Representatives



Evaluation of current Cardinal system:

Staffing, Policies, Resource Sharing, Finances, Governance, IT

Identify trends and stakeholder aspirations

Compare other Consortia

Five-year strategic plan

May – August 2016

Governance Board, NC Cardinal Staff, Selected Representatives



Library items 20% (6.4 million)

Number of Branches 10% (161)

Average Monthly Holds Filled 19%         (74,260)



Salaries

25% (-6%)

Project Management

10% (-)
Resource Sharing 30% (+10%)

Subscriptions
14% (-3%)

Migrations  21% (-1%)













https://www.youtube.com/channel/UCEAkZL4ueRoef0uBgtgDBAw
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ALEXANDER, 1.01%
APPALACHIAN, 4.18%

BHM, 1.10% BLADEN, 0.18%

BROWN, 1.30%

BUNCOMBE, 9.67%

CALDWELL, 3.16%

CASWELL, 0.82%

CCLS, 2.96%

CUMBERLAND, 8.47%

DAVIDSON, 6.85%

DAVIE, 1.41%

FARMVILLE, 0.58%

FONTANA, 6.39%
FORSYTH, 

5.09%

FRANKLIN, 1.64%GRANVILLE, 0.14%

HARNETT, 2.56%

HAYWOOD, 3.49%

HENDERSON, 7.70%

IREDELL, 5.78%

JOHNSTON, 3.70%

LEE, 1.48%

MCDOWELL, 1.70%

NC_GOV, 0.00% NEUSE, 4.77%

NORTHWESTERN, 4.25%

ROCKINGHAM, 5.10%

SCOTLAND, 0.63%

WAYNE, 
3.92%



ALEXANDER, 0.92%

APPALACHIAN, 7.74%

BHM, 1.11% BLADEN, 0.04%

BROWN, 0.68%

BUNCOMBE, 12.06%

CALDWELL, 1.83%
CASWELL, 0.33%

CCLS, 2.28%

CUMBERLAND, 9.04%

DAVIDSON, 2.94%
DAVIE, 0.59%

FARMVILLE, 0.21%

FONTANA, 3.12%
FORSYTH, 21.38%

FRANKLIN, 1.57%

GRANVILLE, 0.02%

HARNETT, 2.38%

HAYWOOD, 3.98%

HENDERSON, 7.63%

IREDELL, 
3.11%

JOHNSTON, 2.08%

LEE, 0.64%

MCDOWELL, 1.67%
NC_GOV, 0.00%

NEUSE, 0.99%

NORTHWESTERN, 5.56%

ROCKINGHAM, 3.58%

SCOTLAND, 0.18% WAYNE, 2.33%
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Summon for NC LIVE 

Libraries
Claire Leverett

Assistant Director, NC LIVE











Library Catalog Electronic 

Resources

Open Access

What is Summon?

A single search box

























ExLibris

Summon 
Implementation

Team

NC LIVE

Resources 

Summon Instances for Cardinal NC 
Libraries



From Jane Burke’s presentation on Summon for NC LIVE



• Scheduled Calls

• Questions/AnswersProject 
Management

• Pre-recorded Videos

• Client Center

• Summon customizations

• Self-paced

Self-service 
Training

• Assigned

• Proxy Configurations

• E-resource accuracyHomework

From Jane Burke’s presentation on Summon for NC LIVE













http://www.nclive.org/summon-for-nclive-libraries


Wake Forest University

Campbell University

Wake County Pub Library

Wake Technical College

Warren Wilson College

Cleveland Community College

Methodist University

Meredith College

Pfeiffer University

Central Carolina Community College

Surry Community College

East Carolina



Questions?







0

1000000

2000000

3000000

4000000

5000000

6000000

7000000

8000000

Growth in NC Cardinal: FY 11-12

Patrons

Bibs

Items

Linear (Patrons)

Linear (Bibs)

Linear (Items)



0

1000000

2000000

3000000

4000000

5000000

6000000

Growth in NC Cardinal: FY 12-13

Patrons

Bibs

Items

Linear (Patrons)

Linear (Bibs)

Linear (Items)



0

1000000

2000000

3000000

4000000

5000000

6000000

Growth in NC Cardinal: FY 13-14

Patrons

Bibs

Items

Linear (Patrons)

Linear (Bibs)

Linear (Items)



0

1000000

2000000

3000000

4000000

5000000

6000000

Growth in NC Cardinal: FY 14-15

Patrons

Bibs

Items

Linear (Patrons)

Linear (Bibs)

Linear (Items)



0

1000000

2000000

3000000

4000000

5000000

6000000

7000000

Growth in NC Cardinal: FY 15-16

Patrons

Bibs

Items

Linear (Patrons)

Linear (Bibs)

Linear (Items)



0

1000000

2000000

3000000

4000000

5000000

6000000

7000000

Growth in NC Cardinal: FY 16-17

Patrons

Bibs

Items

Linear (Patrons)

Linear (Bibs)

Linear (Items)



0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Cardinal Non-Cardinal



0

2000000

4000000

6000000

8000000

10000000

12000000

14000000

2
0

1
1

-0
6

2
0

1
1

-0
9

2
0

1
1

-1
2

2
0

1
2

-0
3

2
0

1
2

-0
6

2
0

1
2

-0
9

2
0

1
2

-1
2

2
0

1
3

-0
3

2
0

1
3

-0
6

2
0

1
3

-0
9

2
0

1
3

-1
2

2
0

1
4

-0
3

2
0

1
4

-0
6

2
0

1
4

-0
9

2
0

1
4

-1
2

2
0

1
5

-0
3

2
0

1
5

-0
6

2
0

1
5

-0
9

2
0

1
5

-1
2

2
0

1
6

-0
3

2
0

1
6

-0
6

2
0

1
6

-0
9

2
0

1
6

-1
2

2
0

1
7

-0
3

2
0

1
7

-0
6

2
0

1
7

-0
9

2
0

1
7

-1
2

2
0

1
8

-0
3

2
0

1
8

-0
6

2
0

1
8

-0
9

2
0

1
8

-1
2

2
0

1
9

-0
3

2
0

1
9

-0
6

2
0

1
9

-0
9

2
0

1
9

-1
2

2
0

2
0

-0
3

2
0

2
0

-0
6

2
0

2
0

-0
9

2
0

2
0

-1
2

2
0

2
1

-0
3

2
0

2
1

-0
6

2
0

2
1

-0
9

2
0

2
1

-1
2

2
0

2
2

-0
3

2
0

2
2

-0
6

2
0

2
2

-0
9

2
0

2
2

-1
2

Bibs

Items

Patrons

Linear (Bibs)

Linear (Items)

Linear (Patrons)



$0.00

$10,000.00

$20,000.00

$30,000.00

$40,000.00

$50,000.00

$60,000.00

$70,000.00

Ja
n

-1
4

M
ar

-1
4

M
ay

-1
4

Ju
l-

1
4

Se
p

-1
4

N
o

v-
1

4

Ja
n

-1
5

M
ar

-1
5

M
ay

-1
5

Ju
l-

1
5

Se
p

-1
5

N
o

v-
1

5

Ja
n

-1
6

M
ar

-1
6

M
ay

-1
6

Ju
l-

1
6

Se
p

-1
6

N
o

v-
1

6

Ja
n

-1
7

M
ar

-1
7

M
ay

-1
7

Ju
l-

1
7

Se
p

-1
7

N
o

v-
1

7

Ja
n

-1
8

M
ar

-1
8

M
ay

-1
8

Ju
l-

1
8

Se
p

-1
8

N
o

v-
1

8

Ja
n

-1
9

M
ar

-1
9

M
ay

-1
9

Ju
l-

1
9

Se
p

-1
9

N
o

v-
1

9

Ja
n

-2
0

M
ar

-2
0

M
ay

-2
0

Ju
l-

2
0

Se
p

-2
0

N
o

v-
2

0

Ja
n

-2
1

M
ar

-2
1

M
ay

-2
1

Ju
l-

2
1

Se
p

-2
1

N
o

v-
2

1

Ja
n

-2
2

M
ar

-2
2

M
ay

-2
2



$0.00

$10,000.00

$20,000.00

$30,000.00

$40,000.00

$50,000.00

$60,000.00

$70,000.00

Ja
n

-1
4

M
ar

-1
4

M
ay

-1
4

Ju
l-

1
4

Se
p

-1
4

N
o

v-
1

4

Ja
n

-1
5

M
ar

-1
5

M
ay

-1
5

Ju
l-

1
5

Se
p

-1
5

N
o

v-
1

5

Ja
n

-1
6

M
ar

-1
6

M
ay

-1
6

Ju
l-

1
6

Se
p

-1
6

N
o

v-
1

6

Ja
n

-1
7

M
ar

-1
7

M
ay

-1
7

Ju
l-

1
7

Se
p

-1
7

N
o

v-
1

7

Ja
n

-1
8

M
ar

-1
8

M
ay

-1
8

Ju
l-

1
8

Se
p

-1
8

N
o

v-
1

8

Ja
n

-1
9

M
ar

-1
9

M
ay

-1
9

Ju
l-

1
9

Se
p

-1
9

N
o

v-
1

9

Ja
n

-2
0

M
ar

-2
0

M
ay

-2
0

Ju
l-

2
0

Se
p

-2
0

N
o

v-
2

0

Ja
n

-2
1

M
ar

-2
1

M
ay

-2
1

Ju
l-

2
1

Se
p

-2
1

N
o

v-
2

1

Ja
n

-2
2

M
ar

-2
2

M
ay

-2
2











Environmental and 
Organizational Assessment



















Resource Sharing 
Assessment Project
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New NEST Website









Other Things We’re Thinking About
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