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Year In Review
Projects & Activities
Proposed Bylaw Changes
Governance Committee Nominees
Lunch & Voting
New Proposed Financial Models
Other Topics For Discussion
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40 counties, 3 municipalities, 7 Special Libraries
150 branches

43 counties, 4 municipalities, 7 Special Libraries
164 branches (Out of 407 total)
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Circulations
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BOOK
7452913

78%

VIDEO
1445781

15%

AUDIOBOOK
369580

4%

OTHER
294176

3%

Other
663756

7%
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Checked out
980,580

83%

Never Captured
91,232

8%

Cancelled by Staff
60,504

5%

Hold Shelf 
Expiration

40,250
3% Cancelled by 

Patron
16057

1%

Other
116811

9%
Total Hold 
Requests: 
1,199,048

Cancelled 
Requests: 
116,811    10%
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Resource Sharing: Source of Materials for Holds
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Average transit 

time between 

systems
18-19: 6.68 days

17-18: 6.53 days

16-17: 6.09 days
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Book
704873

74%

Video
169251

18%

Audiobook
54425

6%

Music
24930

2%

Other
1508
0%

What Material Are 
Being Shared Through 

Resource Sharing?

Book

Video

Audiobook

Music

Other

Lost: 1722  (1/3 of 1%)

Long Overdue: 298
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Incoming and 
Outgoing Transits 

Per System
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Match Entries: Main Added Series

Personal Name 100 700 800

Corporate Name 110 710 810

Conference Name 111 711 811

Uniform Title 130 / 240 730 830

Subject/Genre 600, 610, 611, 630, 651
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1,496,962 Records were processed.

703,897 Records were changed.

8,109,691 Main terms examined.

1,502,170 Main terms modified.

4,917,825 Access points matched to   
LoC authority records.
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Lessons Learned: 

We feel good about the profile we defined for Marcive
Re-ingest and cataloging freeze took much longer than we expected

Going Forward:

Quarterly updates will be starting in October 2019
• Expect approximately 75,000 new or updated records

Training for Catalogers coming at Cataloger Roundtables in Spring 2020
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• Testing in next.nccardinal.org
• Knowledge Book Documentation
• Regular webinars for training 

and asking questions
• Scrutiny by Cataloging Committee

• Upgrade to 3.3 Scheduled 
for week of October 21st

https://www.fool.com.au/2019/04/17/telstra-share-price-storms-higher-on-broker-upgrade
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Some Key Features of 3.3:
• XUL Staff Client no longer supported, web client only
• Browser Client Settings & Preferences Stored on the Server
• Autorenewal of Loans
• Last Inventory Date
• Emergency Closing
• Permission Group Display
• OPAC Checkboxes for “Cart”: request, print, email, add to a list
• Angular interface 
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Some Key Features of 3.3:
• XUL Staff Client no longer supported, web client only
• Browser Client Settings & Preferences Stored on the Server
• Autorenewal of Loans
• Last Inventory Date
• Emergency Closing
• Permission Group Display
• OPAC Checkboxes for “Cart”: request, print, email, add to a list
• Angular interface 
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Summer Reading 
Period –
June 1st through 
August 31st

Calculations used 
strictly shelving 
locations



2019-2020 Committee Members
• Meghan Blackburn – Cleveland 

• Tammy Holt – Cumberland 

• Teresa Patti – Brown Library 

• Calvert Smith – Rockingham (new member)

• Justin Stout – Neuse Regional (new member)

• Forrest Tate – Henderson 

• Amy Weber – Iredell 

• Camelia Walker – Wayne 

• Randy Feimster – ARL
• Dustin Mobley – Johnston Affiliated Libraries



Activities completed or finished FY 18-19

Discussions, homework, and testing for Patron 

Permission Group consolidation project

Look at crafting Cardinal Patron Privacy 

Statement

Code of Ethics form

OPAC carousel implementation



Activities for FY 19-20

Annual Patron Purge

Evergreen version 3.3 upgrade testing

Reports 

Resource Sharing analysis



Student Access Project Totals

23

Active student 
accounts –

337,232

950+ schools 
listed

Since pilot –
132,000 SIP

5,897 OPAC 



Student Access Project Totals

24

Total circs 

since pilot: 

125,239

Iredell: 
43,678 circs 

ARL: 
20,955 circs

Lost Items:

169 16/17

1087 17/18 

2014 18/19 
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Patron Permissions
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Patron Permissions
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Patron Permissions
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Patron Permissions
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User Experience committee work

Provided feedback, guidance

Examples from out-of-state libraries

Discussed local policies

Protection from outside sources
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Patron Privacy



33

Template created for local 
branches/systems if none is in place

Placed on Knowledge Book

UX Provided feedback, examples
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OPAC enhancement

Showcase local collections only

Script created by MOBIUS

Uses a “Book List” for generating content

Content refreshed
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There are five possible carousels to choose from :

1. Newly cataloged items

2. Recently returned items

3. Most popular items

4. Newest items on customized list of shelving 
locations

5. Customized list of books maintained by (local 
library)
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Discussions end of summer

Communication with systems’ point of 
contact(s)

Parameters established

Expired Student accounts included



Christina Martin - Mauney

Jennifer Weston – Davidson

Angie Bates – Perry

Jessica Efron – NC Govt (new member)

Heidi Flythe – Braswell (new member)

Jonathan Furr – Davidson (formerly Forsyth)

Emily Gibbons – Caldwell (new member)

Wanangwa Hartwell - Polk

Jessica Philyaw - Fontana

Will Szwagiel – Wayne (new member)
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Cataloging Committee – Projects from 2018/19

Finalized Assessments 
Attended Fall Cataloging Training
Input/Testing for upgrade to 3.1
Authorities Discussions
Regional Roundtable Planning
Cataloging Policy
Catalog Cleanup Projects

41



Cataloger Assessments

279 Item 

Catalogers

114 Bib 

Catalogers

42



Cataloging Best Practices Training – Fall 2018

East Region: 

Rocky Mount

10/9/18

31 attendees

10/10/18

23 attendees

43

West Region: 

Asheville

9/25/18

4 attendees

9/26/18

6 attendees

Central Region: 

Winston-Salem

9/27/18

11 attendees

9/28/18

8 attendees

Item Cataloging

Bibliographic Cataloging



Cataloging Committee – Projects from 2018/19
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Empty Bib Record Deletion

Add Format Icons

Book Deduplication

Monograph Parts Consolidation

Title Search Refinement



Individual login access accounts for cataloging 
and admin users
Consolidate cataloging permissions into Item Cat 
and Bib Cat 
Improves accountability and patron data security
Efficient inheritance structure 
Permission group name represents function

46



Staff Permissions
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Staff Permissions

48

▪ SLAMs for each library 
system manage staff login 
accounts

▪ Improved accountability and 
appropriate access to patron 
data

▪ Review and document 
where permissions should 
be assigned

▪ Ongoing dialog during and 
after the project



Staff Permissions
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Staff Education Training and Documentation

50

Knowledge Books Added / Updated
Circulation in Evergreen 3.1
Troubleshooting Evergreen 3.1
Administration Manual
NC Cardinal Policies
Acquisitions
Serials

Evergreen 3.1 Upgrade webinar

Video posted 8/30/18

(611 views)

Circulation Basics webinar

Video posted 9/21/18

(732 views)

Evergreen OPAC Training (led by 
Debbie Luchenbill, Mobius)

Video posted 4/11/19

(47 views)

https://nccardinalsupport.org/index.php?pg=kb.book&id=6
https://nccardinalsupport.org/index.php?pg=kb.book&id=15
https://nccardinalsupport.org/index.php?pg=kb.book&id=2
https://nccardinalsupport.org/index.php?pg=kb.book&id=20
https://nccardinalsupport.org/index.php?pg=kb.chapter&id=62
https://nccardinalsupport.org/index.php?pg=kb.chapter&id=63
https://www.youtube.com/watch?v=Nury4PEHh3U&t=705s
https://www.youtube.com/watch?v=4LLQoyy4zrA&t=381s
https://www.youtube.com/watch?v=gU1ePHpN7fI&t=1935s
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NC Cardinal project management
New migration structure

Integrated data spreadsheets
Basecamp project hub

Mobius data management
Migration training led by Debbie 
Luchenbill (Mobius)



Enfield Memorial Library 
Enfield, NC 

W.C. Jones Memorial Library 
Littleton, NC

Halifax County Library
Halifax, NC

Scotland Neck Memorial 
Library
Scotland Neck, NC

Weldon Memorial Library
Weldon, NC



Bailey Public Library - Bailey, NC

Braswell Main Library - Rocky Mount, NC

Middlesex Public Library - Middlesex, NC

Spring Hope Public Library - Spring Hope, NC 

Whitakers Public Library - Whitakers, NC

Harold D Cooley Public Library - Nashville, NC



Madison County Library - Marshall, NC

Mars Hill Library - Mars Hill, NC

Hot Springs Library - Hot Springs, NC

Josh Schmanke, July 2016
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43 counties, 4 municipalities, 7 Special Libraries
164 branches (Out of 407 total)

50 counties, 4 municipalities, 7 Special Libraries
183 branches



Sandhill Regional Library System

56



Rutherford 
County Public 
Libraries

Rutherford County Library

Mountains Branch Library

Haynes Branch Library



Transylvania 
County 
Public 
Library



Migration 
Knowledge 

Book

59



Cataloging Best Practices

60



Bibliographic 
Freeze

• Editing/Altering 

Bibliographic 

Records

• Activate Purchase 

Orders

• MARC Batch Load

• Authority Linking

• Merging of 

Bibliographic 

Records
The Shining (1980)



62

C
ir

cu
la

ti
o

n
, 1

1
7

C
at

al
o

gi
n

g,
 8

2

R
ep

o
rt

s,
 7

8

H
o

ld
s,

 6
6

N
o

ti
ce

s,
 5

6

3
.1

 U
p

gr
ad

e
, 5

1

Te
ch

n
ic

al
, 4

7

Sy
st

em
, 4

0

Sy
st

em
 D

o
w

n
, 3

9

O
PA

C
, 3

4

Sy
st

em
 S

lo
w

, 3
4

A
cq

u
is

it
io

n
s,

 2
7

A
d

m
in

is
tr

at
iv

e,
 2

2

Fi
n

es
, 2

1

SI
P

 C
o

n
n

ec
ti

o
n

s,
 1

5

Pe
rm

is
si

o
n

s,
 1

1

R
es

o
u

rc
e 

Sh
ar

in
g,

 1
0

O
th

er
, 1

7

0

20

40

60

80

100

120

140

Subject of Help Ticket



63

Created in February

For system slowness / outage 
issues

Frees up Announce mailing list 
for more general conversation

Still a good idea to submit urgent 
ticket after business hours



Purpose
• To streamline Print Notice Templates used by 

systems throughout the consortium

• Provide information on notices in Knowledge 
Book regarding possible options and guidelines 
for requested notice customizations

• Delivery of notices to a cleaner and organized 
folder



Old Print Notice Location
https://nccardinal.org/notices/

65



New Print Notice Location
https://nccardinal.org/notices/new/

66
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73.60%

56.56%

69.60%

52.80%

31.45%

43.09%
50.00%

56.10%

46.34%

22.40%

40.98%
21.60%

44.00%

63.71%

56.10%
47.54% 35.77%

42.28%

4.00% 2.46%
8.80%

3.20% 4.84%
0.81% 2.46%

8.13% 11.38%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

NC Cardinal Web
Page

Knowledge Books NC Cardinal listservs NC Cardinal Help
Ticket System

NC Cardinal Annual
Meeting

Phone calls with
Cardinal staff

Directly consulting /
assisting

other NC Cardinal
Libraries

Evergreen
documentation

Evergreen
Community

listserv emails

Useful Communication Sources

Very/Farily Helpful No Opinion Not so/Not at all Helpful
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76.19% 75.81% 72.58%

46.72%
39.52%

18.25% 16.13%
16.94%

45.90% 56.45%

5.56% 8.06% 10.48% 7.38% 4.03%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

regarding system performance
issues

(via the incidents mailing list)

regarding support activities
(scheduled maintenance, upgrades,

etc.)

regarding project status and
progress reports

(incoming library migrations,
cataloging freezes, permissions

projects)

regarding committee activities
(Governance, Cataloging, User

Experience)

regarding Cardinal administration
 (invoices, MOA, bylaws, strategic

planning)

Communcation within NC Cardinal

Very satisfied/satisfied No Opinion Dissatisfied/Very dissatisfied
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64.96%

54.70%

74.58%

50.43%

29.06%

19.66% 38.46%

20.34%

44.44%

61.54%

15.38%
6.84% 5.08% 5.13%

9.40%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

Upgrade from 2.12 to
3.1 (October 2018)

Authorities Updates
(First phase completed Sept.

2018)

Patron Permission Groups
Consolidation

(Completed May 2019)

Staff Permission Groups
Consolidation
(Underway)

Update of Print Notices
 (Underway)

Cardinal Projects

Very satisfied/satisfied No Opinion Dissatisfied/Very dissatisfied
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Very satisfied
10.26%

Satisfied 41.03%

Dissatisfied
14.53%

Very dissatisfied
10.26%

Neither satisfied nor 
dissatisfied 28.21%

Evergreen 
Web-based 

Interface 
Upgrade
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77.42%
82.54%

95.16% 93.65%

52.46%

80.95%

98.41%

88.89%
95.24%

88.89%

77.78%

85.48%

28.57%

11.29%
7.94%

3.23%
1.59%

19.67%

7.94%

1.59%

1.59%

3.17%

14.29%

11.29%

44.44%

11.29% 9.52%
4.76%

27.87%

11.11% 9.52% 7.94% 7.94%
3.23%

26.98%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

Browse Hold
Shelf

Capture Holds Check In / Check
Out / Renew

Item Status Offline Mode Navigating the
OPAC in the
Staff Client

Patron Search Patron
Summary

Place Holds Print Slips &
Receipts

Print Shelf Pull
List for Holds

Register Patrons Reports

Circulation Duties

Very comfortable/comfortable N/A Uncomfortable/somewhat uncomfortable/Very uncomfortable
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70.21%

79.63%

94.74% 92.31%

35.56%

75.51%

98.00%

87.04%
94.34%

86.79%

72.55%

82.69%

14.89%

9.26%

3.51%
1.92%

26.67%

10.20%

1.85%

1.89%

3.77%

17.65%

13.46%
14.89%

11.11%

1.75%
5.77%

37.78%

14.29%
11.11%

3.77%
9.43% 9.80%

3.85%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

Add/Edit
Volumes and

Items

Copy Buckets Copy/Item
Templates

Holdings
Maintenance

Item Status MARC Batch
Edit

MARC Batch
Import/Export

MARC Editor Monograph
Parts

Record
Buckets

Reports Searches using
Z39.50

Cataloging Duties

Very comfortable/comfortable N/A Somewhat/Very/uncomfortable
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28.57% 29.41%

18.18%

33.33%

23.81%

40.91% 40.00%

23.53%

45.00%

64.29%

54.55%

72.22% 75.00%

9.09%

66.67% 64.71%

68.18%

55.56%

66.67%
27.27%

40.00%

35.29%

20.00%

14.29%

18.18%

16.67%

18.75%

86.36%

4.76% 5.88%

13.64% 11.11% 9.52%

31.82%

20.00%

41.18%
35.00%

21.43%
27.27%

11.11%
6.25% 4.55%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

Cash
Reports

Closed Dates
Editor

Global Font &
Sound Settings

Hotkeys Non-catalogued
Types

Offline
Transaction

Management

Patrons with
Negative
Balances

Receipt
Templates

Reports Search
Preferences

Statistical
Categories

Toolbars Transit List Work Logs

Administrative Duties

Very comfortable/comfortable N/A Somewhat/Very/uncomfortable
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42.86%

69.91%

45.95% 45.54%

54.87%
51.75%

23.68% 22.02%

50.00%

23.89%

40.54%
48.21% 27.43%

36.84%

55.26%

66.97%

7.14% 6.19%
13.51%

6.25%

17.70%
11.40%

21.05%

11.01%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

Cardinal's Knowledge
Book content

Online webinars Online small group of one-
on-one training

Cardinal's YouTube video
content

In person, full day
instruction

Connecting with other
library system staff in

person

Connecting with members
of the Evergreen

community outside
Cardinal

The larger Evergreen
community's knowledge

books and videos

Training and Education Prefered Mechanisms

Strongly Prefer/Prefer No Preference Don't Prefer
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Patron Privacy

What kind of impact has resource sharing had on your library?

• Increased circulation and mostly happy patrons getting more stuff from other 
libraries. (Mostly happy b/c they don't like waiting, lol.) 

• It greatly expands the options for our homebound patrons 
• Game changer 
• A super service for patrons 
• Advantageous in meeting patron requests. 
• More work.  Slow production. 
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Patron Privacy

What training would you find helpful for learning about cataloging related 
tasks?

• Youtube videos have been very good.
• Any kind of in-person training or a webinar. 
• Web training on Cataloging & Acquisitions 
• For the staff, I think a very basic training would serve us better. 
• more frequent cataloging forums so we can share ways that we do work 
• Authorities training, reports, batch uploads are still an issue, Acquisitions 
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Patron Privacy

What training would be most valuable to prepare you for cataloging in the 
web client? 

• Any kind of in-person training or a webinar. 
• Ability to try things out (practice) before we go live. 
• Training videos would be great - Could access one when a task comes up that you 

don't normally do 
• An initial introduction and demonstration would be helpful. 
• A walk through of the cataloging portion of the web client, as well as changes in 

reports 
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Patron Privacy

What are the top improvements, changes or additions you'd 
like to see the NC Cardinal team focus on?

• Webby client issues (speed/intermittent slowness, more intuitive)
• Reports (training, less work, easier to create)
• Searchability improvement (title searching, search hints)
• Training (webinars, in-person, documentation)





Section 5: Amendment of Bylaws
The NC Cardinal Bylaws may be amended at any time by a two-thirds 
(2/3) majority of vote of Member Libraries. Thirty (30) days prior written 
notice shall be given to Member Libraries of any proposed amendment. 
Proposed amendments may originate from the NC Cardinal membership 
with signatures from one-third (1/3) of the Member Libraries.

The Bylaws shall be reviewed every two (2) years by the NC Cardinal 
Governance Committee at the beginning of new Committee 
appointments. The Committee shall recommend any modifications and 
submit the Bylaws for review and renewal to the Member Libraries with 
thirty (30) days written notice for a vote to extend or rescind the 
agreement.

81
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Current Language
A violation of any provision, policy, or 
requirement that is not corrected by the 
Member Library within sixty (60) days after 
written notice by the State Library will 
constitute default under the terms of their 
NC Cardinal Memorandum of Agreement 
and these Bylaws, subject to the terms and 
conditions of the Memorandum of 
Agreement. 

Proposed Language
A violation of any provision, policy, or 
requirement that is not corrected by the 
Member Library within sixty (60) days after 
written notice by the State Library will 
constitute default under the terms of their 
executed NC Cardinal Memorandum of 
Agreement and these Bylaws, subject to the 
terms and conditions of the Memorandum of 
Agreement. 
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Current Language
At the discretion of the State Library or by a 
consensus vote of the Governance 
Committee, electronic balloting may be 
employed. Notice of issues for electronic 
ballot must be electronically emailed to each 
member of the Governance Committee no 
less than one (1) week prior to the designated 
“ballot start time.” Electronic balloting may 
proceed after approval by the Governance 
Committee. 

Proposed Language
At the discretion of the State Library or by a 
consensus vote of the Governance Committee, 
electronic balloting may be employed for 
consortium-wide votes. Notice of issues for 
electronic ballot must be electronically 
emailed to each member of the Governance 
Committee no less than one (1) week prior to 
the designated “ballot start time.” Electronic 
balloting may proceed after approval by the 
Governance Committee. 
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Current Language
The Governance Committee shall consist of five (5) 
members from participating NC Cardinal Libraries and two 
(2) members from the State Library:  the NC Cardinal 
Program Manager and a representative from the Library 
Development Section. Governance Committee members 
must be selected from the Senior Management staff of 
Member Libraries.
NC Cardinal Member Library representation on the 
Governance Committee shall be composed of:
• one (1) member from a Municipal library;
• one (1) member from a County library;
• one (1) member from a Regional library; and
• two (2) members at large.

Proposed Language
The Governance Committee shall consist of five (5) 
members from participating NC Cardinal Libraries and 
two (2) members from the State Library:  the NC 
Cardinal Program Manager and a representative from 
the Library Development Section. Governance 
Committee members must be selected from the 
Senior Management staff of Member Libraries.
NC Cardinal Member Library representation on the 
Governance Committee shall be composed of:
• one (1) member from a Municipal library;
• one (1) member from a County library;
• one (1) member from a Regional library; and
• two (2) members at large.
If the requirement for a member from at least one of 
each library type is unable to be filled, a temporary 
member could be added for a one year term, until 
the next election of members.
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Current Language
Vacancies on the Governance Committee shall be 
filled by appointment by the Governance 
Committee until the next election of members. 

Proposed Language
Vacancies on the Governance Committee 
shall be filled by appointment by the 
Governance Committee until the next 
election of members. Appointments are for 
the remainder of the replaced member’s 
term.
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Current Language
The Governance Committee shall hold at least two meetings 
per year, with other meetings scheduled as needed. At least 
thirty (30) days in advance, the General Membership shall 
be notified of Governance Committee meetings. 
Governance Committee meetings are closed and 
attendance is limited to Committee members, 
administrative staff of Member Libraries, and invited guests.
Additional meetings may be scheduled: 
• at the request of the State Library;
• at the request of two Governance Committee members; 

or 
• upon receipt of a written request signed by at least fifty 

(50) percent of the membership. 
At least one (1) annual meeting will be held for the General 
Membership. Members will be notified at least thirty (30) 
days in advance of the annual meeting. Minutes of meetings 
shall be kept and distributed to the membership.

Proposed Language
The Governance Committee shall hold at least two meetings 
per year, with other meetings scheduled as needed. At least 
thirty (30) days in advance, the General Membership shall 
be notified of Governance Committee meetings. 
Governance Committee meetings are closed and 
attendance is limited to Governance Committee members, 
designated representatives of member library systems and 
invited guests.
Additional meetings may be scheduled: 
• at the request of the State Library;
• at the request of two Governance Committee members; 

or 
• upon receipt of a written request signed by at least fifty 

(50) percent of the membership. 
At least one (1) annual meeting will be held for the General 
Membership. Members will be notified at least thirty (30) 
days in advance of the annual meeting. Minutes of meetings 
shall be kept and distributed to the membership.
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Current Language
Category-specific NC Cardinal task 
forces/committees, for example Cataloging 
or Resource Sharing, will submit 
recommendations for approval to the 
Governance Committee. These 
recommendations will be voted upon for 
implementation. Voting will adhere to the 
procedures as outlined Section 3i of these 
Bylaws.

Proposed Language
Category-specific NC Cardinal task 
forces/committees, for example Cataloging 
or User Experience, will submit 
recommendations for approval to the 
Governance Committee. These 
recommendations will be voted upon for 
implementation. Voting will adhere to the 
procedures as outlined Section 3i of these 
Bylaws.
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Current Language
Recommendations for new committees are submitted by 
NC Cardinal Member Libraries directly to NC Cardinal 
Program Staff or the NC Cardinal Governance Committee. 
Requests for project- or category-specific committees will 
be vetted and approved by the NC Cardinal Governance 
Committee. Committee member nominations will be 
solicited from Member Library Directors. Final member 
selections will be determined by NC Cardinal Program Staff 
according to the following composition:
1. at least one (1) member from a Municipal library;
2. at least one (1) member from a County library;
3. at least one (1) member from a Regional library; and
4. other members by level of expertise in the project- or 

category-specific area.

Proposed Language
Recommendations for new committees are submitted by 
NC Cardinal Member Libraries directly to NC Cardinal 
Program Staff or the NC Cardinal Governance Committee. 
Requests for project- or category-specific committees will 
be vetted and approved by the NC Cardinal Governance 
Committee. Committee member nominations will be 
solicited from Member Library Directors. Final member 
selections will be determined by NC Cardinal Program Staff 
according to the following composition:
1. at least one (1) member from a Municipal library;
2. at least one (1) member from a County library;
3. at least one (1) member from a Regional library; and
4. other members by level of expertise in the project- or 

category-specific area.
If the requirement for a member from at least one of each 
library type is unable to be filled, a temporary member 
could be added for a one year term, until the next election 
of members.
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NC Cardinal Bylaws require that the 
Governance Committee have at least one 
representative from each of the different 
library types present in the consortium: 
regional libraries, county libraries and 
municipal libraries. 

Other than the Head of Library Development 
at the State Library and the NC Cardinal 
Program Manager (a non-voting member) the 
remaining two members of the Governance 
Committee are members at large, and do not 
have to come from a specific library type. 
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Nominations:

Municipal Library Candidates: (Select One)
David Miller Director, Farmville Public Library

Member at Large Library Candidates: (Select Two)
Marlan Brinkley Director, McDowell County Public Library
Shane Green Circulation Supervisor, Haywood County Public Library
Beth List Director, Lee County Libraries
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Topics For Discussion

The topic is resource sharing items being checked out to accounts that grant an abnormally long check out period 
and whether that should be allowed. I’ll give you the scenario we recently encountered to give you a better idea of 
what I mean:

There was a picture book that we owned that was needed for a summer reading program. This copy had recently 
been requested, pulled, and shipped to Library B to fill a hold. The hold was placed using Library B’s generic 
children’s staff account (no specific person’s name was attached to the account) and material checked out to that 
account is given an automatic extended check out period of three months. My branch staff here called me when 
they saw that this book which was checked out in May wasn’t due back until August, much too late for their 
summer reading program. I contacted Library B and asked them when their actual program would be and it was 
indeed past the date of our program, but not all the way into August, and I placed another hold on the title to try 
and get it for our branch. You can imagine, though, how frustrated the branch staff here were.

So, my question is does NC Cardinal have a policy in place that dictates that resource sharing materials cannot be 
checked out for abnormally long periods and/or to accounts that automatically allow for this? In my previous 
library, this is why we did not let our Adult Outreach department to receive and checkout resource sharing 
materials because their patrons get it for an extended loan period. If there’s not an officially policy already in 
place?
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Topics For Discussion

Replacing Lost or Damaged Materials Shared Through Resource Sharing

When we send material out it is with the understanding that we will get that item back in the same condition. If 
the item is lost or damaged, we do not get the item back but the other system gets to keep the money for the 
item. I am not suggesting that we start sending money back and forth but that an effort should be made to replace 
the item. Of course, if it is an older item (something that might be weeded) on would place an undue hardship on a 
patron then a discussion with the lending library should happen.

Materials Shared In Poor Condition

It is amazing to me that some items we borrow from Cardinal libraries come to us in such poor condition. We have 
had paperbacks that we have to rubber band together just to try and keep all the pages together to check out to 
our patron. We have a trained book repair staff member, so could we fix that type of item with a little more than 
rubber bands to give the item a greater chance to be returned by our patron with all the parts? I don’t mind 
spending the cost of the staff time or the glue, etc. to check out items to our patrons.
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Fiscal Year 14-15 15-16 16-17 17-18

Member 
Libraries

22 27 31 33

Financial
Contributors

10 14 20 24

Member   
Contributions

$85,400 $93,748 $146,465 $184,451 

LSTA 
Budget

$705,455 $913,863 $820,334 $876,839 

NC Cardinal Budget Over Time



NC Cardinal Budget Over Time
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Allocation 15-16 16-17 17-18

Salaries $250,499 33% $221,420 30% $285,409 34%

Resource Sharing $278,735 37% $330,031 44% $377,017 45%

Travel & Meetings $20,798 3% $14,864 2% $21,945 3%

Services $69,171 9% $18,668 2% $71,388 9%

Subscriptions $132,853 18% $162,881 22% $82,451 10%

Migrations $234,829 $167,352 $44,676 

Contributions from libraries $93,748 $146,465 $184,451 

Total Program Budget $1,080,634 $1,061,680 $1,067,336 

NC Cardinal Budget Allocations
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As Is 15-16 16-17 17-18

Only Hosting and Support $ $226,601 $309,346 $266,902 

Only Hosting and Support % 21% 29% 25%

Proposed 15-16 16-17 17-18

All Operating Costs $ $316,571 $342,877 $360,234 

All Operating Costs % 29% 32% 34%

Salaries 23% 21% 27%

Resource Sharing 26% 31% 35%

NC Cardinal Operating Costs



How We Approached 
This Challenge
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Consult with Other 
Consortia About 
Their Funding 
Models

Seek Allocation for 
Resource Sharing Expenses 
in State Budget

https://i.pinimg.com/originals/b0/b7/68/b0b768f370dd9a12426957e7ec1000e0.jpg

https://i.pinimg.com/originals/b0/b7/68/b0b768f370dd9a12426957e7ec1000e0.jpg


A Few Logistics of Designing a Financial Model
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Data that is factored into the model 
has to be available in time for 
Estimate Invoices at beginning of year

• Collection Size
• Annual Circulation
• State Aid Model: 

Per Capita Income
• Count of Branches
• Cardinal Operating Budget
• Other Factors?

https://www.finance-monthly.com/2017/04/whats-the-real-value-of-a-forecasting-first-approach/

https://www.finance-monthly.com/2017/04/whats-the-real-value-of-a-forecasting-first-approach/


Our Current Financial Model
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Shared ILS Costs Calculations:
Total Consortial Costs

- Total Branch Costs
= Shared ILS Costs

Library System Costs:
Library’s Portion of Branch Costs

(Number of Qualifying Branches   x    Cost per Branch)

+ Library’s Portion of Shared ILS Costs
(% of Total ILS Active Items             x     Shared ILS Costs)

= Total Library Costs

$241,315
-$147,000
= $94,315
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Comparing: Cost Sharing Based on Collection Size 
Versus Cost Sharing Based on Circulation Count
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How To Split Up Branch Fees?
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50% of Cardinal Operating Budget split up among 
library branch fees

25% of Cardinal Operating Budget split up 
according to size of collections as a percentage of 
whole

25% of Cardinal Operating Budget split up 
according to circulations as a percentage of whole

$173,160 

$86,580 

$86,580 

Branch Fees

Collection %

Circulation %

PROPOSAL 1
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Branch Fees: $173,160 
147 Branches means $1178 Per Branch

50% + 25% + 25% = 100%

Share Based 

on Branch 

Fees

+

Share Based 

on Collection 

Size %

+

Share Based on 

Annual 

Circulation %

=

Cardinal 

Operating 

Budget

$173,160 + $86,580 + $86,580 = $346,320

PROPOSAL 1



50% of Cardinal Operating Budget split up 
among library branch fees

50% of Cardinal Operating Budget split up 
according to PCI calculations used in State 
Aid

$173,160 $173,160 

Branch Fees

PCI Adjustments
PROPOSAL 2



110

Branch Fees: $173,160 / 154 Branches = $1124 Per Branch

50% + 50% = 100%

Share Based on 

Branch Fees
+

Share Based on Per 

Capita Income 

Adjustments

=
Cardinal 

Operating Budget

$173,160 + $173,160 = $346,320

Branch Fees: $173,160 
154 Branches means $1124 Per Branch

PROPOSAL 2
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Phasing In 
These 
Changes








